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99ANS (Critical Knowledge Area)

Operational
Excellence

Improving internal
processes through
application of
knowledge

Best practice
development

Process innovation

Communities of
practice

Customer
Knowledge

Building a better
understanding of
customers wants
and needs and how
to satisfy them

Customer
knowledge

Market knowledge
Product knowledge

Innovation

Creating new and
better products

Knowledge
acquisition

Knowledge
development

Reducing cycle time
for new products
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Growth and
Change

Replicating existing
success in new
markets or with

new staff

Defining and
deploying good
practice
Bringing new staff
up to speed quickly
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2. MITPYANWULVBIGIND NS 389U (Identify underlying Business Imperative and Driven)
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1. anududalumsujifinis/andiunis (Operation Excellence)
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Liquor Distillery Organization Chart
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Distillation Tower
(Cantrol Quality of distillation)
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Molasses Storage Molasses Fermentation

(Control Quality of fermentation)
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Product Deliver Marketing Warehouse
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Alcohol Storage
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Operational Customer
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Excellence

Improving internal
processes through
application of
knowledge

Best practice
development

Process innovation

Communities of
practice
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Knowledge

Building a better
understanding of
customers wants
and needs and how
to satisfy them

Customer
knowledge

Market knowledge
Product knowledge
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Al 7 LDO Knowledge Management Conceptual Framework/Model
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4. nsmuuaaninandudwivasdnaidenagns (Strategic Knowledge Areas)

83AM3gs1 nsuasInades Suludeaimunanuindludmivesinadenagns (Strategic

Knowledge Areas)

Top-down approach to identifying

critical knowledge areas

Business

Strategy

Business
Activities
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1. ANu3TEAUBIANS (Organizational Knowledge)

ANNTIEAUITU (Task Knowledge)
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NeaIEgINT AIN1IUIBIU (4 Business Imperative)
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NANNLALIFYNAUVDININT (Business Direction/Vision)
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2565 - 2566: 631951NF1Y

Strategic Objective

Strategy Map

AU BegnsAnEns

(Strategic Knowledge Area)

nslalentaniegsfaisaseselauay

walulagulylunsiauiuinsgiu

UULDIAUNITTEUS

1. WNAANIIUSMITLUUAY uay
Lean Manufacturing

2. Six sigma

3. MIVIMIIANTAUNY UaznIs
AITUANAUNY

4. Statistic Process Controlling

5. MUSMIsAMAN (Total
Quality Management)

6. NIFUIMITINNITNANU (Energy
Management)

7. S¥UUHINTEIUALAIN (ISO)

Ml 5 AuEnsAeNlBsiner Uit ludensmans Auimeensaans wazyaNDIRUNSIEeuS

16



9VANSEST
nsuasswala

LIQUOR DISTILLERY
ORGANIZATION

Strategic Objective

Strategy Map

AN BegNsANEnS

(Strategic Knowledge Area)
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ABI3UTU (Anticorruption) #aNssTUNAUA
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2567 - 2568: d@31951¢19

Strategic Objective

Strategy Map

AN BegNsANEnS

(Strategic Knowledge Area)

Wauesansiaglylonianisgsng

\eonaganlun1sAnlugInalm

UUUBIPTUGNAN

1. mMsuimsinnsnela
(Revenue Management)

2. MIVIMIIANsElaulaade
(Stakeholder Management)

3. MIUIMIIANTYNAN
(Customer Management)
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g3naueanages
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2569: 6519AMAN

Strategic Objective

Strategy Map

AN BegNsAEnS

(Strategic Knowledge Area)
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1. seuvilnAmaLATEgna (Economy Eco-System)
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